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Latvia Overview

• Regained independence 1991.

• Before WWII – numerous small and mid-sized farms 
(similar to Denmark, including in productivity and 
exports).

• ½ of Latvia is forests.

• Fields relatively small (1 – 50 acres).

• Joined EU in 2004.  Farms receive subsidies, but at 
the lowest rates of all EU countries.
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Latvia Overview (continued)

• All farms seized by Soviets and ‘collectivized’ during
occupation .

• Many farm owners deported to Siberia.

• Since re-independence farms returned to original owners
or descendents.

• Only 20 years of private farm ownership and managment.

• Huge strides made in production and productivity.

• 3 large ports, good railroad and road infrastructure.

• Large ag export potential. 3



Territory

in 1000 acres %

Total 15,960 100%

Forests 7,261 45.5%

Farmland: 4,510 28.3%

Arrable land of farmland: 2,891 64.1%

Arrable land in grain crops 1,345 46.5%

Source: Central Statistical Bureau
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Agriculture

2008

Share of population in agriculture 6.3%

Share of GDP from agriculture 1.6%

Agriculture share of total exports 17%

Lumber & wood products share of total exports 17%

Source: Central Statistical Bureau
5



Exports

2008

% of harvested grains for export 26%

% of produced milk & milk products for export 41%

Source: Central Statistical Bureau; Association of  Milk Producers
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Yields

1980

(Soviet 

era)

1998 2008

Winter Wheat (bushels per acre) 23.4 40.0 64.7

Summer Wheat (bushels per acre) 14.9 32.7 42.8

Milk (lbs / cow) in 2008 10,631

Source: Central Statistical Bureau
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Other

2006 2010

Farmland prices (USD per acre) $ 2,834 $ 1,377

2008

Average grain farm size (acres) 225

Source:  NCH; Central Statistical Bureau
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NCH

• Established in 1993.

• $3 billion invested in Russia, other countries of the former 
Soviet Union and Eastern Europe.

• One of the earliest and largest Western investors in the region.

• Funds across four disciplines: listed equity, real estate, 
agribusiness and private equity.

• Investors include: university endowments, pension funds, 
foundations and other institutions.

• Example investment: GroGlass (high-tech antireflection 
greenhouse glass) www.GroGlass.com.
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http://www.groglass.com/


NCH Agribusiness

• NCH Agribusiness Partners, L.P. established in 
2007.

• Ukraine, Russia, Moldova, Bulgaria, Romania 
and Kazakhstan principle markets. Some of the 
most fertile soil on earth.

• Directly and through joint ventures, NCH grain 
farming operations in the region of fertile 
farmland. 

10



NCH Target Area Has More Farmland Than

U.S. and Brazil Combined

Source: CIA World Fact Book

Total Arable 

Land

(million ha)

Share in the 

World

(%)

Eastern Europe
41 1.3%

CIS (Russia, Ukraine, Moldova, 

Kazakhstan, ...) 196 6.3%

Total CIS and E. Europe

(NCH Target Area)
237 7.6%

USA 165 5.3%

Brazil 59 1.9%

Total USA and Brazil 224 7.2%

World 3100 100%
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Black Sea Region Grain Production
(in million metric tons)

Sources: USDA, PSD
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Global Distribution of Mollisol Soils*
(includes ‘Black Earth’ soils)

*Formed under grasslands; highly fertile surface layer; 
“breadbasket” soils. 13



Karlis A. Cerbulis

Senior Vice President, Baltic States

• Joined NCH in 1996

• Co-founder and first president of the Riga Stock Exchange
(1993 – 1996)

• Bank One (Columbus, Ohio) Executive Development 
Program/Assistant Vice President (1987-1993)

• Manager of a 900-acre grain farm in Maryland (1983 –
1985)

• Dole Fresh Fruit, Honduras (1985).

• Served as an advisor to the Minister of Economy in Latvia.

• M.S. in Agronomy, with Highest Distinction, from 
Pennsylvania State University 

• MBA from Harvard Business School. 
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Our place in the countryside... 



Karlis A. Cerbulis 

Senior Vice President

NCH Capital, Inc.

www.nchcapital.com
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http://www.nchcapital.com/

