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Health in All Policies (HIAP) is an approach to
public policies across sectors that seeks to
improve population health and health equity. It
entails intersectoral or multi-sectoral
governance.

On the other hand, Health for All Policies
changes the argument about inter-sectoral
action and focuses on co-benefits. It uses the
Sustainable Development Goals as a framework
and emphasizes the impact of improved health
status on other SDGs.
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Attaining the SDGs: the role of health sector
co-benefits

* The Sustainable Development Goals (SDGs) are 17 objectives
agreed upon by the UN
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* Individual goals may not be of interest, but together they
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7 * Actionin one sector can positively affect outcomes in
other sectors
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Introduction:
beyond
Health in All

Policies

Health is affected by
social, economic, and
political determinants

Health in All Policies
(HIAP) is an approach to
public policies across
sectors

The COVID-19 pandemic
has highlighted the

potential scope of a HIAP
approach

Factors outside of
healthcare services
determine our health

Intersectoral
collaboration is
necessary to improve
health

HiAP seeks to improve
population health and
health equity

HiAP entails
intersectoral or multi-
sectoral governance

Many heads of
government and
ministers of health
worked closely with all
other ministries and
sectors

Source: European Observatory Studies (who.int)
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compilation.

Health care is dependent on other policies because
health is affected by social, economic, and political
determinants. Factors outside of healthcare services
determine our health, and intersectoral collaboration
IS necessary to improve health.

Social and economic environment

Strongly correlated with health status
Contribute to inequalities in health

Physical environment

Individual characteristics and behaviors

Social determinants of health

Social conditions in which people live and work
Affect health and pathways to health impacts

Health promotion is the process of enabling individuals and communities to
|hncrleﬁse control over the determinants of health and therefore improve their
ealth.

Health in All Policies is a horizontal, complementary policy-related strategy
contributing to improved population health.

Intersectoral action for health is seen as central to the achievement of
greater equity in health.

Healthy public policy is characterized by an explicit concern for health and
equity In all areas of policy.

Limitations of Health in All Policies thinking include the unidirectional framing of
the issue and the potential for resistance from other sectors.

Source: European Observatory Studies (who.int)
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SDG 1

* Health for All Policies emphasizes co-benefits
* Improved health can attain other goals
* Better health status contributes to all SDGs

* Co-benefits opens up new perspectives
* Focus on win-win solutions and coalitions
* ldentify new shared goals and agreements
on policies
* Health care policies and systems produce co-
benefits

* Reducing poverty to international
partnership

* Health care decisions shape the world
around us

Source: European Observatory Studies (who.int)
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Meeting the Needs of Patients

Patient-Centered Care

Patient-centered care is an approach to healthcare that prioritizes
the needs of patients, including access to quality care, affordability,
and convenience. It involves engaging patients in their care, listening
to their concerns, and working collaboratively to meet their needs.

Telemedicine

Telemedicine is an innovative solution that allows patients to access
quality care from the comfort of their homes. It involves the use of
technology, such as video conferencing, to connect patients with
healthcare providers.

Online Healthcare Platforms

Online healthcare platforms are another innovative solution that
allows patients to access quality care from anywhere with an
internet connection. These platforms offer a range of services,
including virtual doctor visits, online prescriptions, and health
monitoring tools.




Meeting the Needs of Policy Makers

Cost Containment

Policy makers are concerned with containing healthcare
costs while maintaining quality of care. Innovative
solutions such as telehealth and predictive analytics can
help address this concern.

Quality Improvement
Policy makers are focused on improving the overall quality
of healthcare. Innovative solutions such as evidence-

based medicine and population health management can
help achieve this goal.

Access to Data

Policy makers need access to accurate and timely data to
make informed decisions. Innovative solutions such as
data analytics and artificial intelligence can help provide
this access.




Meeting the Needs of Service Providers

Workforce Development

Service providers need access to continuous professional
development and training opportunities to improve their
skills and keep up with the latest healthcare trends and
technologies.

Technology Adoption

Service providers need access to modern healthcare
technologies and systems to improve the quality of care
they provide to patients and increase efficiency.

Financial Sustainability

Service providers need sustainable financial models and
incentives that reward quality of care and promote
financial stability to continue providing high-quality
services to patients.




Meeting the Needs of Service Procurers

Cost Containment

Service procurers are often concerned about the rising cost of
healthcare services. Innovative solutions, such as telemedicine
and care coordination, can help reduce costs while maintaining
quality of care.

Quality Improvement

Service procurers expect high-quality healthcare services.
Innovative solutions, such as patient engagement and data
analytics, can help improve the quality of care and patient
outcomes.

Transparency NaC|Oné|a|S Vesenbas

Service procurers want transparency in healthcare services, d|ene5ts
including pricing and outcomes. Innovative solutions, such as

healthcare price transparency tools and public reporting of quality

measures, can help increase transparency and improve service

procurers' trust in the healthcare system.




|A opinion

What is the common element of needs for all The common element of needs for all

stakeholders? stakeholders in the healthcare system is the
improvement of healthcare quality while
containing costs. Patients, policy makers, service
providers, and service procurers all have a shared

interest in improving the quality of care while
keeping costs under control.

S
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Affordability for
patients

Value-Based Care Models

Value-based care models are designed to improve
healthcare outcomes and patient satisfaction while
reducing healthcare costs. By focusing on
outcomes, value-based care models can help
improve affordability for patients with chronic
diseases.

Precision Medicine

Precision Medicine is an approach to healthcare
that takes into account the variability in genes,
environment, and lifestyle for each individual
patient. This personalized approach can improve
treatment outcomes and reduce healthcare costs
in the long term.
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Cost Containment for
Policy Makers

Value-Based Care

Value-based care is an innovative approach to
healthcare that focuses on delivering high-
quality care while reducing costs. It prioritizes
preventive care, patient engagement, and shared
decision-making.

Population Health Management

Population health management is a data-driven
approach to healthcare that aims to improve the
health outcomes of entire populations while
reducing costs. It involves identifying and
addressing the health needs of different
segments of the population.
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Financial Sustainability

Importance of Financial Sustainability

Financial sustainability is key to the long-term success of service
providers. It allows organizations to balance the need for quality care with
the need for profitability, ensuring that they can continue to provide high-
quality care for years to come.

Value-Based Care Models

Value-based care models focus on providing high-quality care at a lower
cost. By aligning incentives with outcomes, value-based care models can
improve the quality of care while reducing costs, improving financial
sustainability.

Innovative Payment Models

Innovative payment models, such as bundled payments and pay-for-

performance, can help service providers improve financial sustainability. — ; I R—— >
By incentivizing high-quality care and reducing costs, these payment »
models can help providers balance the need for quality care with the need

for profitability.
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Cost Containment

Value-Based Care Models

Value-based care models are designed to improve
healthcare quality while reducing waste and
inefficiency. By focusing on outcomes rather than
volume of services, these models can help
contain costs and improve patient outcomes.

Bundled Payment Systems

Bundled payment systems are an alternative
payment model that reimburses healthcare
providers for a bundle of services rather than
individual services. This can create incentives for
providers to reduce costs and improve quality of
care.
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Unlocking Potential
Revenues

Understanding the Needs of Patients

Understanding the needs of patients is a crucial aspect of unlocking potential
revenues in healthcare organizations. By providing tailored healthcare
solutions, organizations can improve patient outcomes and satisfaction,
leading to increased revenues.

Policy Makers, Service Providers, and Service Procurers

Engaging with policy makers, service providers, and service procurers is an

important way to unlock potential revenues in healthcare organizations. By

understanding their needs and providing innovative solutions, organizations
can increase revenue streams and achieve sustainable growth.

Leveraging Innovative Solutions

Leveraging innovative solutions is an effective way to unlock potential
revenues in healthcare organizations. By investing in new technologies and
processes, organizations can improve efficiency, reduce costs, and increase
revenue streams.
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Revenue Streams

Value-based Care Contracts

Healthcare organizations can leverage value-based care contracts to generate
revenue by improving patient outcomes while reducing costs. For example,
UnitedHealthcare has implemented a value-based care program that
incentivizes primary care physicians to provide high-quality care while
lowering costs.

Telemedicine Services

Telemedicine services allow healthcare organizations to provide remote care

to patients, opening up new revenue streams. For example, Teladoc, a

Loiamm telemedicine provider, has seen significant growth in recent years as more
- patients seek remote healthcare services.

Data Analytics and Consulting Services

Healthcare organizations can leverage their data to provide analytics and
consulting services to other organizations. For example, Optum, a healthcare
analytics company, provides data and consulting services to healthcare
providers and payers.

—
[

Retail Healthcare Services

Healthcare organizations can also generate revenue by offering retail
healthcare services, such as retail clinics and pharmacies. For example, CVS
Health has expanded its MinuteClinic retail clinics and acquired Aetna to
provide integrated healthcare services.
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Possible alternatives

( ) Revenue
% of non-revenue .
macro indicator InCI’eaSG?

Macro indicator
balanced with
revenue

Change of
motivation?

Partial social
Social security security with a
grant

Efficiency?




Veselibas ministrijai karteja gada likuma par valsts budzetu
apstiprinatais finansejums
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2. Variants

Veselibas obligatas
apdrosinasanas modelis

VSAOI kopapjoms
Pensija

Bezdarbs

Invaliditate

Darba negadijumi
Maternitate un slimiba
Vecaku apdrosinasana

3. Variants
Piesaiste mérka raditajam:
% no IKP vai % no visparéjiem
valdibas izdevumiem
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cilv.
45 VSAOI i ksa uz 1 VSAOI
82 Jrosinamais finanséjuma apjoms caur VSAOI 949 199
odrosinama valsts budzeta dotacija 719 441
idaritates iemaksas no visiem paréjiem
alibniekiem (A variants) 282289
Potencialas solidaritates iemaksas (B variants) 61608
A variants: Kopéjais veselibai novirzamais
finanséjums (VM un resori) - Brivpratigo iemaksu 1950929
veic visi
Starpiba ar 2024.g. esoSo VM budzetu A variantam
B variants: Kopéjais veselibai novirzamais
finanséjums (VM un resori) - Brivpratigo iemaksu 1730248

1523

veic tikai potencidlie maksataji
Starpiba ar 2024.g. esoso VM budzetu B variantam

34.09 fakts 2024.g
23.91 milj. euro milj. euro
1.6 Veselibas apdrosinasanas fonda potendialais budzets
NVD budzets (+ 275 milj. euro no 74.resora) 1662.55 2 674.52
0 NMPD budiets 117.79 117.79
0 Kopa Fonda budzets 1780.34 279231
0 Fonda budiets uz 1 iedzivotaju 949 " 1488
0 Starpiba starp Mérka budzZetu un faktu 2024 g 101197
8.58 Fonda budZets % no IKP 3.91% 6.13%
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mil]. euro Paréjais VM budzets 2024.g. (indikativi) 108.38 108.38
1434 Starpiba starp Mérka budzetu un faktu 2024 g. 101197
136095 Kopa VM budzets 2024.g. 1888.72 2 900.69
103152 VM budzets uz 1 iedzivotaju 1007 1546
VM budzets % no IKP 4.15% 6.37%
404.74 Merka izdevumi veselibai (GGHE) % no IKP 6.87%
88.33 % no visparéjiem valdibas izdevumiem (indikativi) 11.11% 15.60%
2797.21 e
VM alternativu
908.49 ” - e
— lzvertejums
592.08
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A Happy Future {:;:;;;;
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* |n a happy future, everyone has access
to quality healthcare.

* Healthcare is affordable and efficient
for all.

* We work together to improve
healthcare outcomes and reduce
costs.

Paldies!
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